MONROE COUNTY

Public Safety Committee

February 25, 2025 5:30 PM

AGENDA
A. ROLLCALL
B. PUBLIC FORUM
C. APPROVAL OF MINUTES
January 28, 2025
D. NEW BUSINESS

25-0044

Amend Resolution 378 of 2023 to Extend the Contract with the University of
Rochester for the Continuing Development and Sustainment of the County's
Medical Countermeasure Program - County Executive Adam J. Bello

25-0045

Authorize Amendments to the Monroe County/Monroe County Bar Association
Plan Regarding the Conflict Defender's Office and Assigned Counsel Program -
County Executive Adam J. Bello

25-0046

Acceptance of a Grant from the New York State Division of Homeland Security
and Emergency Services for the Operation Stonegarden Program and Authorize
Intermunicipal Agreements with the Towns of Greece, Irondequoit, and Webster -
County Executive Adam J. Bello
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25-0047

Authorize Intermunicipal Agreements with Participating Townships and Villages and
a Contract with the University of Rochester Department of Public Safety for
Reimbursement to the Monroe County Sheriff's Office for the Use of MCSO
Health & Wellness Clinicians and Programs - County Executive Adam J. Bello

25-0052

Authorize an Intermunicipal Agreement with the City of Rochester for Traffic
Control Services at Innovative Field - County Executive Adam J. Bello

E. OTHER MATTERS
F. ADJOURNMENT

The next meeting of the Public Safety Committee is Scheduled for Tuesday, March
25,2025 at 5:30 PM.
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DRAFT

Summary of Minutes

PUBLIC SAFETY COMMITTEE

January 28, 2025

5:30 p.m.

Chairman Long called the meeting to order at 5:30 p.m.

MEMBERS PRESENT:

OTHER LEGISLLATORS PRESENT:

ADMINISTRATION PRESENT:

Dave Long (Chair), Howard Maffucci (Vice Chair), William
Burgess, Susan Hughes-Smith, Mercedes Vazquez Simmons,
Santos Cruz, Paul Dondorfer (RMM), Robert Colby, Tracy
DiFlorio, Richard B. Milne, Jackie Smith, Yversha Roman (Ex
Officio)

Sean McCabe, Steve Brew, Mark Johns, Frank Ciardi, Virginia
Mclntyre, Tom Sinclair, Ricky Frazier, Carolyn Delvecchio
Hoftman, Albert Blankley, Michael Yudelson, John B. Baynes,
Lystra Bartholomew McCoy, Linda Hasman

Robert Franklin (CFO), John Bringewatt (County Attorney),
Brendon Fleming (Sr. Deputy County Attorney), Miguel
Munoz (Deputy County Attorney), Tim Henry (Public Safety
Deputy Director), Adrienne Green (Legislative Liaison),
Clement Chung (DES Deputy Director), Sean Murphy (Chief
of Engineering & Facilities), Jennifer Curley (Sheriff’s Admin),
Dawn Staub (DA Admin), Andy Moore (Airport Director),
Michael Garland (DES Director), Richard Tantalo (Public
Safety Director), Julie Cianca (Public Defender), Patrick
Merideth (Parks Director), Bob Kiley (Parks Deputy Director),
Bob Lee (Zoo Director)

PUBLIC FORUM: There were no speakers.
APPROVAL OF MINUTES: The minutes of December 17, 2024 were approved as
submitted.
NEW BUSINESS:
25-0010 - Authorize a Contract with Erdman, Anthony and Associates Inc. for Professional

Design Services for the PSTF Fire Training Grounds Expansion Program — County
Executive Adam J. Bello

MOVED by Legislator Maffucci, SECONDED by Legislator Vazquez Simmons.

ADOPTED: 11-0

25-0014 - Amend Resolution 475 of 2023 to Accept Additional Funding from the New York
State Office of Indigent Iegal Services for the Offices of the Public Defender, the

Conflict Defender and the Assiocned Counsel Program for the Provision of Indigent

Legal Services - County Executive Adam J. Bello

MOVED by Legislator Maffucci, SECONDED by Legislator Vazquez Simmons.

ADOPTED: 11-0
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Public Safety Committee
January 28, 2025

Page 2
25-0015 - Acceptance of a Grant from the New York State Division of Homeland Security and
Emergency Services for the FY2024 Emergency Management Performance Grant -
County Executive Adam J. Bello
MOVED by Legislator Maffucci, SECONDED by Legislator Vazquez Simmons.
ADOPTED: 11-0
25-0016 - Acceptance of a Grant from the New York State Division of Homeland Security and
Emergency Services for the FY2024 State Homeland Security Program and Authorize a
Contract with the University of Rochester - County Executive Adam J. Bello
MOVED by Legislator Maffucci, SECONDED by Legislator Vazquez Simmons.
ADOPTED:  11-0 (Legislator Long Declared His Interest Prior fo the 1 ote.)
25-0017 - Acceptance of a Grant from the New York State Division of Homeland Security and
Emergency Services for the FY2024 State Law Enforcement Terrorism Prevention
Program and Authorize an Intermunicipal Agreement with the Town of Greece —
County Executive Adam J. Bello
MOVED by Legislator Maffucci, SECONDED by Legislator Vazquez Simmons.
ADOPTED: 11-0
25-0018 - Authorize a Contract with HEverbridge, Inc. to Provide Emergency Mass Notification
Software - County Executive Adam J. Bello
MOVED by Legislator Maffucci, SECONDED by Legislator Vazquez Simmons.
ADOPTED: 11-0
25-0019 - Acceptance of a Grant from the United States Department of Justice, Office of
Violence Against Women, for the Enhancing Investigations and Prosecution Program
for the Office of the District Attorney and Authorize a Contract with Willow Domestic
Violence Center for Greater Rochester - County Executive Adam J. Bello
MOVED by Legislator Maffucci, SECONDED by Legislator Vazquez Simmons.
ADOPTED: 11-0
25-0020 - Acceptance of a Grant from the United States Department of Homeland Security —
Homeland Security Investigations — Rochester Division for State and I.ocal Overtime -
County Executive Adam J. Bello
MOVED by Legislator Maffucci, SECONDED by Legislator Vazquez Simmons.
ADOPTED: 11-0
OTHER MATTERS:
ADJOURNMENT:

There being no other matters, Chairman LLong adjourned the meeting at 5:40 p.m.

The next Public Safety Committee Meeting will be held on Tuesday, February 25, 2025 at 5:30 p.m.
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Respectfully submitted,
David Grant
Clerk of the Legislature

Monroe County Legislature - February 25, 2025



ATTACHMENTS:
Description File Name
o Referral  R25-0044.pdf

Monroe County Legislature - February 25, 2025



Office of the County Executive
Monroe County, New York

Adam J. Bello OFFICIAL FILE COPY
County Executive No. 250044

Not fo be removei from the
Office of the

Legislature Of
February 7, 2025 Monroe County

Committee Assignment

PUBLIC SAFETY |

To The Honorable WKYS & MEANS

Monroe County Legislature

407 County Office Building
Rochester, New York 14614

Subject: Amend Resolution 378 of 2023 to Extend the Contract with the University of Rochester for the
Continuing Development and Sustainment of the County’s Medical Countermeasure Program

Honorable Legislators:

I recommend that Your Honorable Body amend Resolution 378 of 2023 to extend the contract with
the University of Rochester for the continuing development and sustainment of the County’s Medical
Countermeasure Program for two (2) additional months through June 30, 2025.

This is a no-cost extension for public health preparedness efforts through continued contractual
services with the University of Rochester Center for Community Health.

The specific legislative action required is to amend Resolution 378 of 2023 to extend the contract
with the University of Rochester for the continuing development and sustainment of the County’s Medical
Countermeasure Program for two (2) additional months through June 30, 2025.

This action is a Type II Action pursuant to 6 NYCRR § 617.5(c)(26) (“routine or continuing agency
administration and management, not including new programs or major reordering of priorities that may affect
the environment”) and is not subject to further review under the State Environmental Quality Review Act.

Funding for this contract is included in the 2025 operating budget of the Department of Public Safety,
general fund 9300, funds center 2408030100, Office of Emergency Management. No additional net County
support is required in the current Monroe County budget.

I recommend that this matter be referred to the appropriate committee(s) for favorable action by Your

Honorable Body.

Sincerely,

Adam J. Bello

Monroe County Executive
AJB:db

Monrof County Legislature H‘%GR}W@‘EB&?““‘JWQ « 39 West Main Street * Rochester, New York 14614
(585) 753-1000 » fax: (585) 753-1014 « wwiw monroecounty.gov * e-mail: countyexecutivef@monroccounty.gov
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Office of the County Executive
Monroe County, New York

Adam J. Bello

County Executive OFFICIAL FILE COPY

No. 250045

Not to be removed from the
Otfize: of the
Legistature GI
Maonroe County
Commitlee Assigament

PUBLIC SAFETY .|

Additional Material on File | WAYS & MFANS

To The Honorable in the Clerk's Oﬂic‘-’;_/

February 7, 2025

Monroe County Legislature
407 County Office Building
Rochester, New York 14614

Subject: Authorize Amendments to the Monroe County/Monroe County Bar Association
Plan Regarding the Conflict Defender’s Office and Assigned Counsel Program

Honorable Legislators:

I recommend that Your Honorable Body authorize amendments to the Monroe
County/Monroe County Bar Association Plan Regarding the Conflict Defender’s Office and
Assigned Counsel Program pursuant to Section 722 of the New York State County Law.

The Monroe County/Monroe County Bar Association Plan Regarding the Conflict
Defender’s Office and Assigned Counsel Program (“the Plan™} is a cooperative effort between
Monroe County and the Monroe County Bar Association for the provision of high quality legal
services to eligible public defense clients. The Monroe County Conflict Defender’s Office and
Assigned Counsel Program operate under the provisions of the Plan. In 2023, Your Honorable
Body approved an updated Plan that created separate, independent offices for the Conflict
Defender and Assigned Counsel program, which had previously operated as a single office. That
update ensured that Monroe County was compliant with the Standards for Establishing and
Administering Assigned Counsel Programs adopted by the New York State Office of Indigent
Legal Services (“ILS”).

ILS subsequently requested several minor changes to the Plan. These changes include
strengthening language which permits legal representation prior to court filings in both Criminal
and Family Court cases, clarification of who may sit on the Assigned Counsel Program Advisory
Committee and its duties, and simplifying the process by which assigned counsel attorneys
utilize specialists to assist with their cases. ILS and the Board of Trustees of the Monroe County
Bar Association have already approved the updated Plan. A copy of the proposed updated Plan is
on file in the office of the Clerk of the Legislature.

" - - 1 Il(__) %oumy Ol'ﬁ%e Building * 39 West Main Street * Rochester, New York 14614
onr ou - "
(gélg.)e%ia] 85% '_/3.\':r ??%?953- F(‘)SM swwie manroecointy. goy © e-mail; countyexecutivef@monroccounty.gov



Monroe County Legislature
February 7, 2025
Page 2

The specific legislative action required is to authorize amendments to the Monroe
County/Monroe County Bar Association Plan Regarding the Conflict Defender’s Office and
Assigned Counsel Program, as approved by the New York State Office of Indigent Legal
Services and Monroe County Bar Association, pursuant to Section 722 of the New York State
County Law.

The legislative action requested in this referral is not an “Action,” as that term is defined
in 6 NYCRR § 617.2(b), and is not subject to review under the State Environmental Quality
Review Act.

This plan will have to impact on the revenues or expenditures of the current Monroe County
budget.

I recommend that this matter be referred to the appropriate committees for favorable
action by Your Honorable Body.

Sincerely,

Adam J. Bello
Monroe County Executive

AJB:db
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THE MONROE COUNTY/MONROE COUNTY
BAR ASSOCIATION PLAN REGARDING
THE
CONFLICT DEFENDER’S OFFICE AND
ASSIGNED COUNSEL PROGRAM

BAR ASSOCIATION

%: MONROE GOUNTY
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[. INTRODUCTION

The Monroe County/Monroe County Bar Association Plan Regarding
the Conflict Defender’s Office and Assigned Counsel Program (“the Plan’)
is a cooperative effort between Monroe County (“the County”) and the
Monroe County Bar Association (“the Bar” or “the Bar Association”) for the
provision of high quality legal services to eligible public defense clients.
Eligible public defense clients are individuals who possess a constitutional
or statutory right to assigned counsel pursuant to Article 18-B of the County
Law, Section 262 of the Family Court Act, Section 407 of the Surrogate's
Court Procedure Act, 22 NYCRR § 205.19, Section 259-i(3)(f)(v) of the
Executive Law or any other current or subsequently enacted statutory

provisions conferring the right to assigned counsel.

II. GOAL OF THE PLAN
The goal of this Plan is for the Conflict Defender’s Office and
Assigned Counsel Program to provide high quality legal representation to

eligible public defense clients.
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III. OBJECTIVES OF THE PLAN
The objectives of this Plan are to:
e provide high quality legal representation to eligible public defense
clients;
e ensure cost accountability of services; and
e provide increased efficiency for the courts by making qualified

attorneys more readily available to handle cases.

IV. HISTORY

The Monroe County Assigned Counsel Program began operation in
all courts in Monroe County in 1992, In 2003, pursuant to County Law
722(3)(a), the Monroe County Conflict Defender’s Office was created by
agreement between Monroe County, the Monroe County Bar Association
and New York State. At that time, the Monroe County Assigned Counsel
Program became part of the Conflict Defender’s Office. The Conflict
Defender’s Office began operating in Rochester City Court, Monroe County
Family Court and the appellate courts in Monroe County. The combined
offices have continued to be one office, organized under a single
administrator, the Monroe County Conflict Defender.

In 2019, the New York State Office of Indigent Legal Services

adopted Standards for Establishing and Administering Assigned Counsel
2
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Programs. These “Black Letter Standards” recommend that assigned counsel
programs “not be part of a ... Conflict Defender office.” The settlement of
the lawsuit in Hurrell-Harring v. The State of New York and the passage of
New York State Executive Law § 832 has allowed for State funding to be
used to adopt the ILS Black Letter Standards including effectuating the split
of the Monroe County Conflict Defender’s Office and the Monroe County

Assigned Counsel Program into separate offices.

V. COUNTY RESPONSIBILITIES

A. Tt is the responsibility of Monroe County, along with New York
State, to deliver high quality legal services to eligible public defense clients
in all of the courts of Monroe County.

B. The County agrees that the Assigned Counsel Administrator and
Conflict Defender will not be the same person and that the Offices will be
separate and independent. The County agrees to comply with standards and
performance criteria for Assigned Counsel and Conflict Defense Offices as
established by the New York State Office of Indigent Legal Services.

C. The County agrees to maintain a Conflict Defender’s Office to
represent eligible public defense clients in Monroe County Family Court,
Rochester City Court, the appellate courts, and for the purpose of continuity

of representation in County or Supreme Court when the matter has been
3
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transferred from Family Court or when an ancillary proceeding is initiated
as part of an appellate process. The County agrees to appoint a full-time
Conflict Defender to administer the Conflict Defender’s Office in
accordance with this Plan and applicable law.

D. The County shall authorize the Conflict Defender to hire attorney
staff as well as clerical, investigative, and support staff to implement the
terms of this Plan and effectuate the goal of providing high quality defense
services to eligible defendants and other litigants. The County shall
authorize the Conflict Defender to hire experts, including social workers and
forensic experts, as needed to assist attorneys in representing clients.

E. The County agrees to maintain an Assigned Counsel Program
Office to administer the assignment of counsel to public defense clients
when the Public Defender’s Office and Conflict Defender’s Office are
unable to represent the client. The County agrees to appoint a full-time
Assigned Counsel Administrator (the “Administrator”) to administer the
Assigned Counsel Program in accordance with the terms of this Plan and
applicable law. The County shall authorize the Assigned Counsel
Administrator to hire sufficient staff to implement the terms of this Plan and
ensure high quality representation of clients by Assigned Counsel Panel
attorneys.

F. The County will, in the annual budget process, allocate sufficient

4
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resources to ensure high quality legal representation to the County’s public

defense clients.

VL. BAR ASSOCIATION RESPONSIBILITIES

A. Under this Plan, the Monroe County Bar Association will assume

the following responsibilities:

1. Recruitment of Attorneys for the Assigned Counsel Program
— The Bar, in conjunction with the Administrator, will assist in
the recruitment of private lawyers willing to accept Article 18-
B assignments.
2. Recruitment of Attorneys for the Conflict Defender — If
requested, the Bar shall assist the Conflict Defender to develop
a plan to recruit, train and retain attorneys.
3. Continuing Legal Education — The Bar will recommend
continuing legal education standards for panel attorneys. The
Bar will also conduct at least one continuing legal education
course a year in the areas of Family Court practice, local
criminal court practice, felony court practice, and appellate
practice unless the Appellate Division elects to conduct an
appellate practice program.

4. Criteria for Attorney Selection — The Assigned Counsel

5
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Program Advisory Committee of the Bar, in conjunction with
the Administrator, will recommend minimum criteria for panel
membership.

5. Assigned Counsel Program Advisory Committee — The Bar
will maintain an Assigned Counsel Program Advisory
Committee. A majority of the Assigned Counsel Program
Advisory Committee members shall be attorneys who are not
judges; and no members of the Assigned Counsel Program
Advisory Committee shall hold a position as a prosecutor, law
enforcement or government official. The Advisory
Committee shall meet at least quarterly to ensure that the
objectives of this Plan are met. The Advisory Committee shall
respond to requests from the Administrator for information or
for recommendations.

6. Upon request, a Conflict Defender Advisory Committee — If
requested by the Conflict Defender, the Bar shall establish a
Conflict Defender Advisory Committee which shall be
available to advise and assist the Conflict Defender,
particularly regarding recruitment, training and retention of

attorneys.
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VII. CONFLICT DEFENDER

A. In accordance with the provisions of Article 18-B of the County
Law of the State of New York, there shall be an Office of Conflict
Defender, the head of which shall be the Conflict Defender.

B. The Conflict Defender shall be an attorney duly licensed to
practice law in the State of New York and admitted to practice in all courts

within the scope of the Plan. The Conflict Defender shall have a minimum of
ten years’ experience as an attorney in the practice of criminal law or family
law. The Conflict Defender shall possess administrative experience and
sufficient experience and skill in the representation of criminal defendants,
parents in family law matters or appeals of criminal defense or Family Court
matters. The Conflict Defender must have a demonstrated history of
commitment to high quality representation of public defense clients.

C. The Conflict Defender shall be selected through a merit selection
process. The Conflict Defender shall be appointed by the County Executive
from a list of three names provided to the County Executive by the Monroe
County Bar Association, subject to applicable civil service requirements and
confirmation by the Monroe County Legislature. The Conflict Defender
shall be subject to reconfirmation every two (2) years. The Legislature shall

act upon the Conflict Defender’s reconfirmation by the end of February of

7
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each eligible year. The County Executive shall have the right to remove the
Conflict Defender in accordance with applicable law.

D. The Conflict Defender must have an ability to communicate
effectively with clients, judges, lawyers who practice in all courts within the
scope of this Plan, court administrators, other persons within the court
system and county officials. The Conflict Defender must have an ability to
effectively manage staff attorneys and other employees of the Conflict
Defender’s Office.

E. The Conflict Defender shall be compensated at the same pay
group as the Assigned Counsel Administrator.

F. The Conflict Defender shall not be allowed to engage in the
private practice of law.

G. The Conflict Defender shall be prohibited from engaging in
political activities. The Conflict Defender shall not directly or indirectly
engage in any political activity except (i) as otherwise authorized by this
section or by law, (ii) to vote and to identify himself or herself as a member
of a political party, and (iii) on behalf of measures to improve law, the legal
system or the administration of justice.

Prohibited political activity shall include:

(1) Being a member of a political organization other than enrollment

and membership in a political party;
8
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(2) Being a member of any other group the principal purpose of which
is to further the election or appointment of candidates to political office;

(3) Participating in any political campaign for any office or permitting
his or her name to be used in connection with any activity of a political
organization;

(4) Publicly endorsing or publicly opposing a candidate for public
office;

(5) Making speeches on behalf of a political organization or another
candidate;

(6) Attending political gatherings;

(7) Soliciting funds for or making a contribution to a political
organization or candidate; or

(8) Purchasing tickets for politically sponsored dinners or other

functions.

VIIL._CONFLICT DEFENDER’S RESPONSIBILITIES

A. The Conlflict Defender shall have the powers and duties set forth
in the laws of the State of New York, including the County Law, the Family
Court Act, the Surrogates Court Procedure Act and other laws applicable to
the provision of public defense services by a Conflict Defender. Such

powers and duties shall include but shall not be limited to the following:

9
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1. To represent financially eligible criminal defendants in
misdemeanor and violation level offenses in Rochester City
Court, without charge, as defined in § 722-a of the County
Law and to represent people prior to the initiation of formal
charges in Rochester City Court when it appears that such
charges are imminent.

2. To represent, without charge, in a proceeding in Family
Court or Surrogate’s Court in the County of Monroe, any
person entitled to counsel pursuant to § 262 and § 1120 of the
Family Court Act, 22 NYCRR § 205.19, and § 407 of the
Surrogate’s Court Procedure Act, who is financially unable to
obtain counsel, in accordance with this Plan. Pursuant to 22
NYCRR § 205.19, counsel shall be appointed to eligible
individuals prior to the filing of a petition upon the request for
counsel by a parent or legally responsible person, upon the pre-
petition request under Article 10 of the Family Court Act for
an order for immediate removal of a child or temporary order
of protection, or upon notice of an extra-judicial emergency
removal of an child.

3. When necessary or appropriate, to obtain information
regarding a potential client’s eligibility for public defense

10
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services.

4. To engage in planning and policy decisions with the County,
the Bar Association, the New York State Office of Indigent
Legal Services, office staff and public defense clients.

5. To develop and execute County and other office policies;
6. To prepare, subject to necessary County approval, the
program budget;

7. To recruit, train, supervise and evaluate attorney and non-
attorney staff;

8. To ensure that attorneys, when appropriate and necessary,
have access to and utilize non-attorney professionals, such as
investigators, expert witnesses, social workers, paralegals,
mitigation specialists, mental health professions and language
interpreters;

9. To ensure that all attorneys have access to legal research

services and an up-to-date motion and brief bank;

10. To implement guidelines created by the New York State
Office of Indigent Legal Services relative to the maximum
recommended number of cases assigned to each attorney;

11. To develop and implement a procedure to address client

11
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and community complaints;

12. To act as a spokesperson for the Conflict Defender’s Office
in matters regarding policy and operation of the Office;

13. To engage in outreach and public education to the various
communities in the County interested in and impacted by the
criminal justice, family justice and appellate systems, and
address matters that arise for the Conflict Defender’s Office in
relation to the criminal justice and family justice systems;

14. To maintain such statistics and make such reports as may
be required by the County Executive, the County Legislature or
the New York State Office of Indigent Legal Services;

15. To perform such other duties as may be set forth in the

Administrative Code and as may be required by other laws.

IX. CONFLICT DEFENDER'’S OFFICE STAFF ATTORNEYS

A. The Conflict Defender shall recruit, train, evaluate and supervise
staff attormeys in accordance with this Plan and as authorized by the County
to represent eligible public defense clients in Monroe County Family Court,
Rochester City Court, the appellate courts, and for the purpose of continuity
of representation in County or Supreme Court when the matter has been

transferred from Family Court or when an ancillary proceeding is initiated
12
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as part of an appellate process.

B. Pursuant to Article II, §C2-6, paragraph C, subparagraph (6) of the
Monroe County Charter the staff attorneys shall be compensated at the same
pay group as assistant public defenders performing similar work in the
Public Defender’s Office.

C. The Conflict Defender’s Office staff attormeys shall not be

allowed to engage in the private practice of law.

X. ASSIGNED COUNSEL ADMINISTRATOR
A. The Assigned Counsel Administrator shall be an attorney duly
licensed to practice law in the State of New York and admitted to practice in
all courts within the scope of the Plan. The Administrator shall have a
minimum of ten years’ experience as an attorney in the practice of criminal

law or family law. The Administrator shall possess administrative

experience and sufficient experience and skill in the representation of
criminal defendants, parents in family law matters or appeals of criminal
defense or Family Court matters. The Administrator must have a
demonstrated history of commitment to high quality representation of public
defense clients.

B. The Administrator shall be selected through a merit selection

process. The Administrator shall be appointed by the County Executive

13
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from a list of three names provided to the County Executive by the Monroe
County Bar Association’s Assigned Counsel Program Advisory Committee,
subject to applicable civil service requirements and confirmation by the
Monroe County Legislature. The Assigned Counsel Program Advisory
Committee shall select the three candidates after a transparent and
thoughtful recruitment process. The Committee’s selection process shall
include a review of each candidate’s resume and an interview process with
the candidates that the Committee believes are the most qualified. The
Administrator shall be subject to reconfirmation every two (2) years. The
Legislature shall act upon the Administrator’s reconfirmation by the end of
February of each eligible year. The County Executive shall have the right to

remove the Administrator in accordance with applicable law.

C. The Administrator must have an ability to communicate
effectively with clients, judges, lawyers who practice in all courts within the
scope of this Plan, court administrators, other persons within the court
system and county officials.

D. The Administrator shall administer the Assigned Counsel Program
in accordance with the terms of this Plan and applicable law.

E. The Administrator shall be compensated at the same pay grade as
the Conflict Defender.

F. The Administrator shall not be allowed to engage in the private
14
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practice of law.

G. The Administrator may handle any type of case that falls under
the scope of this Plan so long as it is commensurate with their experience
and consistent with fulfilling the duties of Administrator.

H.The Assigned Counsel Administrator shall be prohibited from
engaging in political activities. The Assigned Counsel Administrator shall
not directly or indirectly engage in any political activity except (i) as
otherwise authorized by this section or by law, (ii) to vote and to identify
himself or herself as a member of a political party, and (iii) on behalf of
measures to improve law, the legal system or the administration of justice.

Prohibited political activity shall include:

(1) Being a member of a political organization other than

enrollment and membership in a political party;

(2) Being a member of any other group the principal purpose of
which is to further the election or appointment of candidates to political
office;

(3) Participating in any political campaign for any office or
permitting his or her name to be used in connection with any activity of a
political organization;

(4) Publicly endorsing or publicly opposing a candidate for

15
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public office;

(5) Making speeches on behalf of a political organization or
another candidate;

(6) Attending political gatherings;

(7) Soliciting funds for or making a contribution to a political
organization or candidate; or

(8) Purchasing tickets for politically sponsored dinners or other

functions.

XI. ASSIGNED COUNSEL ADMINISTRATOR'’S
RESPONSIBILITIES

A. The Administrator shall effectuate the goal of providing high

quality legal services to public defense clients and ensure the cost

accountability of services.

B. The Administrator shall have the following powers and duties:
1. Development and implementation of policies and
procedures, in conjunction with the County, the Bar
Association’s Assigned Counsel Program Advisory
Committee, the New York State Office of Indigent Legal
Services and other entities, regarding the Assigned Counsel

Program, assigned lawyers and public defense clients.
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2. Subject to appropriate County approval, development and
execution of operational policies including voucher payment
regulations, assignment procedures, and administrative policies
that are necessary to effectuate the goals and objectives of the
Plan or applicable laws, rules and regulations.

3. Subject to necessary County approval, preparation of the

program budget.

4. In conjunction with the Bar Association’s Assigned

Counsel Program Advisory Committee, recruitment of panel

attorneys willing to accept assignments.

5. In conjunction with the Bar Association’s Assigned

Counsel Program Advisory Committee, establishment of

minimum criteria for panel membership.

6. In conjunction with the Bar Association’s Assigned Counsel
Program Advisory Committee, design and development of
an attorney program application that all attorneys are
required to complete as a condition of accepting an

assignment.

7. Review of each attorney’s panel application and
determination of the panel(s) from which an attorney may

accept assignments utilizing the criteria established in
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conjunction with the Bar.

8. Compilation and maintenance of a list of panel attomeys
who are willing and qualified to accept assignments.

9. Design and implementation of a mandatory orientation
program, including a mentorship program, for new panel
attorneys. Such a program shall include a discussion of the
expectations of high quality representation and administrative
procedures.

10. Design and maintenance of a “second chair” program
whereby a less experienced attorney is paired with a more
experienced attorney to obtain necessary trial experience.

11. Requiring that all panel attorneys receive appropriate
substantive, procedural and practical training to enable them to
provide high quality representation.

12. Maintenance of a motion and brief bank that may be
accessed by all panel attorneys, indexed and kept current.

13. Ensuring that all panel attorneys, when appropriate and
necessary have access to and utilize non-attorney professionals
such as investigators, expert witnesses, paralegals, social
workers, mitigation specialists, mental health professionals and

language interpreters. For State funding allocated for these
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non-attorney professionals, the Administrator shall implement a
protocol to review and approve panel attorney applications for
these services.
14. Ensuring that all panel attorneys have access to legal
research services.
15. Ensuring that all panel attorneys have the opportunity to
consult with other qualified attorneys and experts regarding the
handling of a case.
16. Ensuring that the representation of all panel attorneys be
evaluated based upon objective criteria established by the
Administrator and that panel attorneys be given meaningful
feedback regarding the quality of the representation that they
provide.
17. Ensuring high quality representation by periodically
requiring attorneys to re-certify their panel membership.
18. Maintenance of the following panels:

m Homicide/Predatory Sexual Offense Panel (any matter

involving a death or a potential “life” sentence);
m ABC Felony Panel excluding homicides and Predatory
Sexual Offense cases;
m DE Felony Panel;
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m Misdemeanor Panel;
m Raise the Age Panel (in conjunction with the Appellate
Division, Fourth Department);
m Appeals Panel (in conjunction with the Appellate
Division, Fourth Department);
m Family Court Panel, including sub-panels requiring
different levels of experience and expertise;
s Parole/Probation Violation Panel;
m “Other” Panel (such as representation of witnesses);
m Surrogate’s Court Panel; and
19. In conjunction with the Bar Association’s Assigned
Counsel Program Advisory Committee or other organizations
such as the Appellate Division, creation of any other panels as
future circumstances may dictate and creation of minimum
criteria for membership on any newly created panel after
consultation with the Bar Association’s Assigned Counsel
Advisory Committee.
20. Selection of attorneys for assignments in accordance with
this Plan on a rotating basis.
21. When necessary or appropriate, obtaining information
regarding a potential client’s financial eligibility for public
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defense.

22. Maintenance of a record of all attorneys assigned, whether
assigned directly by a judge or assigned by Assigned Counsel
Program staff.

23. Implementation of guidelines created by the New York
State Office of Indigent Legal Services relative to the
maximum recommended number of cases to be assigned to
individual panel attorneys.

24. Development and implementation of a complaint
procedure that ensures that all complaints regarding attorney
performance on pending cases are addressed.

25. Maintenance of a record of all complaints regarding
attorney performance, unless a complaint is deemed meritless.
26. Review of attorney vouchers prior to submission to the
disposition judge including any appropriate recommendations
to the judge.

27. Development and implementation of standards for attorney
billings in accordance with applicable laws, County policy, and
the terms of this Plan.

28. Maintenance of such statistics and make such reports as

may be required by the County Executive, the County
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Legislature or the New York State Office of Indigent Legal

Services.

29. Representing the Assigned Counsel Program in matters
involving policy and the operation of the program.

30. Addressing matters that arise regarding the Assigned
Counsel Program, its attorneys when acting in their capacity as
Assigned Counsel panel attorneys, and other actors in the
criminal justice and parental representation systems.

31. Outreach and public education to the various communities
in the County interested in and impacted by the criminal
justice, family justice and appellate systems.

32. Institution of a yearly review process of the Plan to
determine if the Plan’s goals and objectives are being met and
whether any changes are needed and the recommendation of
such changes. The Administrator shall seek the comments and
recommendations of representatives of the Bar Association’s
Assigned Counsel Program Advisory Committee, the County,
the Judiciary, panel attorneys, and any other individuals or
entitics the Administrator deems appropriate. Based upon such
a review, issue a written Annual Report to the County

Executive and President of the Monroe County Bar
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Association.

33. Consultation with the New York State Office of Indigent
Legal Services, the Judiciary and community groups regarding
provision of indigent legal services in the County and
performance of any functions or duties that may be necessary to
accomplish the objectives of the Plan and effectuate applicable

laws, rules and regulations.

XII. ASSIGNED COUNSEL PANEL ATTORNEYS

A. Service on an Assigned Counsel Panel is a privilege, not a right.
Panel attorneys are not employed by the County, but rather are independent
contractors.

B. Membership on the assigned counsel panels requires zealous
representation of clients in a professional, skilled, ethical, holistic client-
centered manner and compliance with the rules and expectations set forth
herein.

C. Attorneys must be admitted to practice law before the courts of the
State of New York and be in good standing with the New York State Office
of Court Administration. Upon request, attorneys must be able to provide
proof of current completion of continuing legal education as required to
maintain a license to practice in the State of New York.
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D. All panel attorneys must meet the minimum qualifications for panel

membership set by the Administrator in conjunction with the Bar Association.

Panel members may only accept assigned cases on panels for which they have

been approved.

E. As a condition to being eligible to accept assignments, each

attorney must execute an assigned counsel panel membership application

which contains the following information:

L ]

Attorney name and firm name;

Attorney address, phone number and email address;

Date of admission to practice;

Social Security number or Tax ID number;

The number of years in practice;

The percentage of work devoted to criminal practice, Surrogate
Court practice, Family Court practice and appeals;

If applying for a trial level panel, the number of prior relevant
trials conducted by the applicant, and the approximate dates of
such trials;

If applying for the appeals panel, the number of prior relevant
appeals conducted by the applicant, and the approximate date
of such appeals;

Other relevant experience in the courts before which
24
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assignment is sought;

e Any specialized training regarding the panel(s) being applied
to;

® A writing sample;

e Disclosure of whether the attorney has malpractice insurance;

e Disclosure of any prior ethics complaints where discipline was
imposed;

e Disclosure of any prior criminal convictions;

e Disclosure of any other matters that could impact the
Administrator’s decision as to whether the attorney should be
on any panels or which panels might be appropriate;

e In his or her application, the panel attorney shall agree to the
following terms and conditions of panel participation:

> The attorney will comply with the terms of the Plan, all
standards promulgated by the Administrator, and all
applicable laws and regulations;

o The attorney agrees to immediately notify the trial judge
and the Administrator if at any time the attorney believes
he or she has a conflict of interest that would affect their
representation or is unable to adequately or effectively
represent his or her assigned client;
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The attorney will submit their voucher for final payment
to the Administrator prior to submission to the assigning
judge and in conformance with all program rules;

o The attorney will agree to the re-opening of a court order
authorizing payment for previously submitted vouchers
where subsequent vouchers submitted by the attomey
provide reasonable cause for the Administrator to believe
a billing error occurred in a previously paid voucher. All
vouchers are subject to audit both before and after
payment;

o Subject to the appeal procedure set forth in herein, the
attorney agrees to comply with the determination of the
Administrator regarding the level of case for which the
attorney will be contacted to handie. An attorney initially
denied placement on any particular panel may
subsequently reapply for that panel after obtaining
additional, qualifying experience;

o Panel members are prohibited from accepting private
retainers from any client assigned by the court or the
Assigned Counsel program;

o Attorneys must maintain a working e-mail account as a
26
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means of receiving information from and providing

information to the Administrator or a designee;

o Attorneys must immediately notify the Administrator of
any changes to their work telephone number, postal
address, or email address;

Attorneys must cooperate with monitoring, performance
evaluations and investigations of any complaints,
including billing discrepancies, by the Administrator;

o Attorneys are encouraged to maintain professional
liability insurance;

o Once assigned to a case, the attorney agrees to remain as
counsel of record for the duration of the case unless and
until specifically relieved by the court with a new
attorney being assigned, or the client retains counsel, or
the case is completed,

Panel attorneys agree to consistently and promptly comply
with requests for information from the Assigned Counsel
program regarding information that is necessary for the
functioning of the program, meeting County and State
reporting  requirements and  ensuring  quality

representation. Panel attorneys will not be required to
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provide confidential information that would breach the

attorney-client privilege or which would jeopardize the

attorney-client relationship.

XIII. ASSIGNMENT PROCEDURE

A. All assignments shall be made by the Administrator unless the
assignment is made by the presiding judge based on special circumstances
as described below. The assigning judge shall have final authority to
determine whether the attorney is qualified to handle the matter. The
Administrator shall make assignments on a rotating basis from a list of all
eligible participating attorneys. In assigning counsel, the Administrator shail
whenever possible provide for continuity of counsel based on prior
representation or current assignment on a pending case or cases, as long as
the attorney is a member of the panel that handles the case being assigned.

B. The Administrator shall give due regard to the following

additional factors:

e Potential conflicts of interest;
e Geographic proximity;
e Attorney caseloads; and

e Attorney skill and experience with the type of case involved.
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C. When the presiding judge assigns an attorney under special

circumstances, the judge must select the attorney from the panel that

handles the type of case being assigned. If the presiding judge makes the
assignment, the court shall promptly notify the Administrator of the
assignment of counsel. Upon receipt of a notice from a judge of an in-court
assignment, the Administrator shall record the assignment on the panel
attorney's record and the assignment shall be treated by the Administrator
for rotation purposes, as though the assignment was made by the

Administrator.

XIV. COMPENSATION FOR PANEL ATTORNEYS

A. The rate of compensation paid to panel attorneys is set by New
York State statute, County Law § 722-b. Pursuant to County Law § 722-b
and other applicable laws, rules and regulations, the amount of
compensation paid to panel attorneys shall be determined by the disposition
judge after an appropriate recommendation by the Administrator.

B. In accordance with Article 18-B of the County Law, and other
applicable laws, rules and regulations, panel attorneys shall be reimbursed
for expenses reasonably incurred during assigned representation.

C. The Administrator shall have the authority to develop additional

payment requirements in accordance with the applicable law or the
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requirements of the County’s auditors or the State Comptroller.

XV. PAYMENT PROCEDURES

A. After an attorney has completed an assignment, the attorney shall
within 30 calendar days complete and forward to the Administrator a
voucher setting forth the amount of time spent on each service, the total
amount of all time spent, any expenses incurred (providing receipts when
required) and any other information required by the Administrator.
Vouchers may be submitted for good cause after the 30-day time limit.
Vouchers may not be submitted more than 90 days after completion of the
case unless in the judgement of the Administrator there are exceptional
circumstances.

B. The Administrator shall review the panel attorney's voucher for
accuracy, ensure there are no irregular charges, ensure that all charges
reasonably and accurately reflect services provided to clients were necessary
to provide high quality legal representation and to ensure all time vouchered
is in accordance with applicable billing guidelines, laws, rules and policies.

C. After the Administrator’s review, the voucher will be forwarded
to the disposition judge with an appropriate recommendation to assist the
disposition judge in their review of the voucher. The disposition judge is the

judge who was presiding over the last substantive act in the case such as a
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dismissal of the matter, sentencing, issuing a final Order, or referring a

matter to the Grand Jury that was subsequently no billed. If the disposition

judge is not available due to retirement, death or protracted illness, the
voucher shall be forwarded to the appropriate supervising judge of the court
or their designee.

D. If the Administrator has a question regarding a panel attorney's
voucher, the Administrator shall contact the attorney and attempt to resolve
the problem. If the attorney and the Administrator resolve the problem, the
Administrator shall forward the voucher to the disposition judge along with
the Administrator's recommendation regarding payment.

E. If the attorney and the Administrator cannot resolve the dispute,
then the Administrator shall offer the attorney an opportunity to object in
writing and forward the voucher and written objection to the disposition
judge along with a written statement from the Administrator setting forth the
Administrator's objections to payment of the voucher. A copy of the
Administrator’s written statement shall be sent to the attorney. The
disposition judge shall make the final determination regarding the panel
attorney's compensation, subject to any applicable appeal rights of the
attorney or the Administrator.

F. The disposition judge may review the attorney's voucher for

accuracy, to ensure that all claimed hours were necessary to provide quality
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legal representation to the client and to consider the Administrator's

recommendation. The disposition judge may consult with the Administrator

or the attorney for additional information or clarification regarding the

voucher.

XVI. ASSIGNED COUNSEL PANEL ATTORNEY COMPLAINT
AND DISCIPLINE PROCEDURES

A. Upon receipt of a complaint regarding a panel attorney’s behavior
or performance, the Administrator shall investigate such complaint. Each
investigation may, in the Administrator’s discretion, include speaking to the
person making the complaint, speaking to the attorney who is the subject of
the complaint, speaking with the client and to any other person with relevant
information and reviewing any relevant documentation.

1. If, at the conclusion of the Administrator’s investigation, the
complaint is deemed meritless, the Administrator will purge the
complaint from the panel attorney’s record.

2. All complaints deemed by the Administrator to be
meritorious shall be maintained as part of the attorney’s
Assigned Counsel Program record. If the complaint is found
meritorious and the attorney’s conduct constitutes a violation of
the New York Rules of Professional Conduct, the Administrator

shall report such conduct to the Attorney Grievance Committee
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of the Fourth Department.

3. If the Administrator determines that a complaint is

meritorious but not of a serious nature, the Administrator shall
resolve the matter after consultation with the attorney and the
client, if the client made the complaint.

4. If the Administrator determines that there is merit to the
complaint and the complaint is of a serious nature, the
Administrator shall refer the matter for a hearing before the
Complaint Resolution Committee. The Administrator may
suspend the attorney from panel membership pending a
determination of the Complaint Resolution Committee.

B. The Complaint Resolution Committee shall consist of three
members: one member to be designated by the Monroe County Bar
Association, one member to be designated by the Administrative Judge of
the Seventh Judicial District, and one member to be designated by the
County.

C. A complaint of a serious nature includes, but 1s not limited to:

1. Disbarment, suspension from practice, failure to maintain
attorney registration in good standing, or any public censure by
any attorney licensing body;

2. A criminal arrest; Panel attorneys are required to notify the
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Administrator within one business day if they are arrested for a

criminal offense;

3. Failure to provide competent legal representation in an
ethical and professional manner;
4. Substantial or continuous violations of Assigned Counsel
Program rules or other applicable laws, rules and guidelines
issued by the Administrator;
5. The intentional submission of materially incorrect
information to the Administrator on panel applications,
vouchers, or other submissions;
6. Billing improprieties; or
7. Accepting payment or requesting payment from assigned
clients or their family members.
D. If a complaint is referred to the Complaint Resolution Committee,

the following procedures shall apply:
1. Charging Document: The Administrator shall send a letter to
the attorney outlining the alleged violations of the program
rules.
2 Representation: The Attorney is entitled to be represented by
counsel at his or her own expense. The Administrator is entitled

to be represented by counsel.
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3. Pre-Hearing Procedures: Counsel for the Attorney and

Administrator will exchange documentary evidence and

witness lists that include a summary of each witness’s proposed
testimony at least three (3) weeks before the hearing. The
documentary evidence and witness lists including the summary
of the witness’s testimony will be presented to the Complaint
Resolution Committee at least two (2) weeks before the
hearing. The Attorney will provide a written summary of the
attorney’s defense at least two (2) weeks prior to the hearing.
Upon a review of the witness lists and summary of the
witness’s testimony, the Complaint Resolution Committee may
determine that it does not wish to hear live testimony from a
witness, but instead rely upon the summary of their testimony
provided by counsel. The Complaint Resolution Committee
will notify counsel at least one (1) week before the hearing
which witnesses, if any, the Committee wishes to have testify
in-person or virtually.

4. Attorney as Witnesses: The Attorney has the right to testify
on the attorney’s own behalf. The Attorney may be cross-

examined by opposing counsel. The Complaint Resolution
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Committee will determine the appropriate scope of witness

testimony, including the scope of cross-examination.

5. Other Witnesses/Confrontation of Opposing Witnesses: If
the Complaint Resolution Committee determines it will hear in-
person testimony from a witness, there will be a formal direct
examination by the attorney calling the witness to testify.
Direct examination will be followed by cross-examination by
the opposing attorney. Whether re-direct examination and re-
cross are permitted will be left to the discretion of the
Complaint Resolution Committee. The Complaint Resolution
Committee will determine the appropriate scope of witness
testimony, including the scope of cross-examination. The
Complaint Resolution Committee may ask questions of a
witness.

6. Rules of Evidence: New York rules of evidence may be
applied, but the Complaint Resolution Committee may waive
the rules to provide a full and fair hearing of the matter.

7. Negative Inference: The Complaint Resolution Committee
may draw a negative inference from an attorney’s failure to
cooperate with the Administrator’s investigation into a

complaint or the attorney’s failure to participate in the hearing
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before the Committee.

8. Burden of Proof: To impose discipline upon the attorney,
the Complaint Resolution Committee must unanimously
determine that the complaint has been established by just cause.
If the burden is not met, the Complaint Resolution Committee
will direct the Administrator to purge the complaint from the
program’s records. [f the Complaint Resolution Committee
determines that the Administrator has met the burden of proof,
discipline may be imposed.

9. Discipline: The Complaint Resolution Committee may
impose discipline up to and including permanent removal from
the assigned counsel panels, suspension from the panels for up
to one year, or any other lesser sanction that the Complaint
Resolution Committee deems appropriate under the
circumstances. During and after the period of suspension, the
Complaint Resolution Committee may impose reasonable
conditions on the attorney that provide the opportunity for
counseling or remediation. During the course of remediation,
the Complaint Resolution Committee may limit which panel
the attorney may participate in or require that a mentoring

attorney review the attorney’s work product and performance.
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If, after a hearing, a sanction of suspension or removal from the

panels has been made, the Administrator must immediately
notify all of the judges that the attorney is no longer eligible to
accept assignments. The Administrator will promptly assign
new counsel for the clients previously assigned to that attorney.
When practicable the complainant, the clients of the attorney,
and other relevant parties shall be notified of the final decision.
10. Conduct of Hearing: The hearing may be held virtually or
in- person at the discretion of the Complaint Resolution
Committee.

11. Memorializing: A court reporter will be utilized to
memorialize the hearing.

12. Final Decision: Any decision of the Complaint Resolution
Committee shall be considered a final decision.

13. A determination made by the Assigned Counsel
Administrator or the Complaint Resolution Committee is not a
bar to the filing of a complaint with the appropriate Attorney

Grievance Committee.
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XVIL. PROCEDURES REGARDING DENIAL OF PANEL
MEMBERSHIP

A. If the Administrator refuses to grant an attorney membership on a
panel, the attorney may seek an administrative review by the Complaint
Resolution Committee.

B. This administrative review will be a de novo review based upon a
review of the attorney’s application and any other documentary evidence
submitted by the attorney or the Administrator. The Complaint Resolution
Committee, in its discretion, may grant the attorney and Administrator oral
argument on the matter. No testimony will be taken in this administrative
review; nor will cross-examination be permitted.

C. The decision of the Complaint Resolution Committee shall be
final.

D. If the Complaint Resolution Committee upholds the determination
of the Administrator and denies the attorney membership on a panel, the
attorney may re-apply for the panel with a subsequent application made
more than one year after the denial. The attorney should provide new
evidence of additional experience which would make them eligible for the
panel. Such evidence could include one or more of the following:
completion of Continuing Legal Education programs specifically applicable

to the panel being applied to, second chair participation or mentorship
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participation.

XVIIl. SUPERSEDING PROVISION

This Plan supersedes the former plan, The Monroe County Bar
Association Sponsored Plan for Conflict Assignments, agreed to by Monroe
County and the Monroe County Bar Association on or about April 14, 2003

and subsequently approved by New York State.

XIX. SEVERABILITY

If any clause, sentence, paragraph, subdivision, section, or part of this
ordinance or the application thereof to any person, individual, corporation,
firm, partnership, entity, or circumstance shall be adjudged by any court of
competent jurisdiction to be invalid or unconstitutional, such order or
judgment shall not affect, impair or invalidate the remainder thereof, but
shall be confined in its operation to the clause, sentence, paragraph,
subdivision, section or part of this ordinance, or in its application to the
person, individual, corporation, firm, partnership, entity, or circumstance
directly involved in the controversy in which such order or judgment shall

be rendered.

XX. EFFECTIVE DATE

The terms of this Plan shall go into effect immediately upon approval
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by the Monroe County Bar Association, Monroe County, and the New York
State Office of Indigent Legal Services.

Upon the confirmation of a Conflict Defender by the Monroe County
Legislature in 2023, the Monroe County Conflict Defender’s Office and
Monroe County Assigned Counsel Program will be considered separate

entities under separate leadership.

XXI. DURATION OF THE PLAN

The terms of this Plan shall remain in full force and affect unless
terminated by either Monroe County or the Monroe County Bar Association.
Monroe County or the Monroe County Bar Association may terminate the
Plan at any time upon one hundred eighty (180) days written notice to the
other. Upon receipt or initiation of a termination notice, the Assigned
Counsel Administrator shall notify all judges of the termination.

In the event of Plan termination, the assignment of cases will revert to
whatever method of assignment is required by applicable law at the time of
termination.

This Plan may not be amended unless mutually agreed to by the
Monroe County Bar Association and Monroe County, with the approval of

New York State Office of Indigent Legal Services.
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Office of the County Executive
Monroc County, New York

Adam J. Bello

County Executive OFFICIAL FILE COPY
No. __ 250046

Naot to be removed from the
Office of the

‘Legislature Of
Committee Assignment
INTRGOV REL -{
To The Honorable PuUBLIC SAFETY
Monroe County Legislature
407 County Office Building
Rochester, New York 14614
Subject: Acceptance of a Grant from the New York State Division of Homeland Security and Emergency

Services for the Operation Stonegarden Program and Authorize Intermunicipal Agreements with
the Towns of Greece, Irondequoit, and Webster

Honorable Legislators:
This matter is being referred to Your Honorable Body at the request of Sheriff Todd K Baxter.

I recommend that Your Honorable Body accept a grant from the New York State Division of Homeland
Security and Emergency Services in an amount not to exceed $152,258 for the Operation Stonegarden Program for
the period of September 1, 2024 through August 31, 2027, and authorize intermunicipal agreements with the Town
of Greece in an amount not to exceed $40,368 for the reimbursement of overtime, fringe benefits and equipment; the
Town of Irondequoit in an amount not to exceed $33,791 for the reimbursement of overtime, fringe benefits and
mileage; and the Town of Webster in an amount not to exceed $9,099 for the reimbursement of overtime, fringe
benefits, equipment and mileage for the Operation Stonegarden Program for the period of September 1, 2024
through August 31, 2027,

This Federal Fiscal Year 2024 grant provides funding for the law enforcement community to enhance
preparedness and operational readiness along United States land and water borders. Funds shall be used to increase
the operational capabilities {i.e. planning, prevention, response, recovery, and mitigation of an incident or homeland
security issue) of federal, state, local and tribal law enforcement promoting a layered, coordinated approach to law
enforcement within U.S. Border states and territories. Funds will be used to fund operational overtime during details
for the Sheriff’s Office and the Towns of Greece, Irondequoit, and Webster. This is the eighth year local agencies
located on the border were included on the Monroe County Border Patrol Operations Order. The County will
receive the award and be responsible for coordinating the reimbursement of funds for the three local agencies who
participate in Operation Stonegarden. This is the sixteenth year the County has received this grant. This year’s
funding represents a decrease of $12,510 from last year.

The specific legislative actions required are:

1. Authorize the County Executive, or his designee, to accept a grant in an amount not to exceed
$152,258 and to execute a contract and any amendments thereto, with the New York State
Division of Homeland Security and Emergency Services for the Operation Stonegarden Program
for the period of September 1, 2024 through August 31, 2027,

County Legislature Ll@egR}g}Vég!%guilding * 39 West Main Street « Rochester, New York 14614

(585) 753-1000 « fax: (585) 753-1014 « wawrwemonroecounty.gov = e-mail: countyexecutive@monroccounty.gov




Monroe County Legislature
February 7, 2025
Page 2

2. Amend the 2025 operating budget of the Office of the Sheriff by appropriating the sum of
$152,258 into general fund 9300, funds center 3803010000, Police Bureau Administration.

3. Authorize the County Executive, or his designee, to execute an intermunicipal agreement, and any
amendments thereto, with the Town of Greece for the reimbursement of overtime, fringe benefits,
and equipment for the Operation Stonegarden Program in an amount not to exceed $40,368 for the
period of September 1, 2024 through August 31, 2027.

4. Authorize the County Executive, or his designee, to execute an intermunicipal agreement, and any
amendments thereto, with the Town of Irondequoit for the reimbursement of overtime, fringe
benefits, and mileage for the Operation Stonegarden Program in an amount not to exceed $33,791
for the period of September 1, 2024 through August 31, 2027,

5. Authorize the County Executive, or his designee, to execute an intermunicipal agreement, and any
amendments thereto, with the Town of Webster for the reimbursement of overtime, fringe
benefits, equipment, and mileage for the Operation Stonegarden Program in an amount not to
exceed $9,099 for the period of September 1, 2024 through August 31, 2027.

6. Authorize the County Executive to appropriate any subsequent years of the grant award in
accordance with the grant terms, to reappropriate any unencumbered balances during the grant
period according to the grantor requirements, to make any necessary funding modifications within
the grant guidelines to meet contractual commitments, and to enter into any amendments to extend
the time period of the grant.

7. Should funding of this program be modified or terminated for any reason, the County Executive is
hereby authorized to terminate or modify the program and, where applicable, to terminate or
abolish some or all positions funded under such program. Any termination or abolishment of
positions shall be in accordance with New York State Civil Service Law and, when applicable, the
terms of any labor agreement affecting such positions.

This is a Type II Action pursuant to 6 NYCRR 617.5(c) (26) (“routine or continuing agency administration
and management, not including new programs or major reordering of priorities that may affect the environment™)
and is not subject to further review under the State Environmental Quality Review Act.

This grant is 100% funded by the Federal Department of Homeland Security Federal Emergency
Management Agency (administered by the New York State Division of Homeland Security and Emergency
Services). No net County support is required in the current Monroe County budget.

I recommend that this matter be referred to the appropriate committee(s) for favorable action by Your
Honorable Body.

incerely,

Adam J. Bello
Monroe County Executive
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Office of the County Executive
Monroe County, New York

Adam J. Bello

County Executive OFFICIAL FILE COPY
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February 7, 2025 Monroe County

Not to he removed from the

Coramittee Assignment

INTRGOV REL

SAFETY
To The Honorable PUBLIC

Monroe County Legislature M-Y-S-&-MEANS_—

407 County Office Building
Rochester, New York 14614

Subject: Authorize Intermunicipal Agreements with Participating Townships and Villages and a
Contract with the University of Rochester Department of Public Safety for Reimbursement
to the Monroe County Sheriff’s Office for the Use of MCSO Health & Wellness Clinicians
and Programs

Honorable Legislators:
This matter is being referred to Your Honorable Body at the request of Sheriff Todd K. Baxter.

I recommend that Your Honorable Body authorize intermunicipal agreements with participating
townships and villages and a contract with the University of Rochester Department of Public Safety for
reimbursement to the Monroe County Sheriff’s Office for use of the Monroe County Sheriff’s Office Health
& Wellness Program (“MCSO Health & Wellness”) clinicians and programs.

The MCSO’s Health & Wellness program is an innovative initiative prioritizing officer wellness
through embedded clinicians, peer support, and specialized training. Since its launch in September 2022,
the program has experienced significant growth, with over 7,790 contacts in 2023 and exceeding 10,000
in 2024, underscoring the successful normalization of wellness within the department. The agreements
and contracts referenced herein would allow MCSO Health & Wellness to expand its services to other law
enforcement agencies within the County.

The specific legislative actions required are:

1. Authorize the County Executive, or his designee, to execute intermunicipal agreements,
and any amendments thereto, with participating townships and villages for
reimbursement to the Monroe County Sheriff’s Office for the use of MCSO Health &
Wellness clinicians and programs.

2 Authorize the County Executive, or his designee, to enter into a contract, and any
amendments thereto, with the University of Rochester Department of Public Safety for
reimbursement to Monroe County for the use of MCSO Health & Wellness clinicians and
programs.

rua

| IIQ Eoum (gﬂ' e Building « 39 West Main Sireet » Rochester, New York 14614
lature - Fe % 2
3-1000 ¢ fax: (585) 753-1

14 « waniemonroecounty. gov * e-mail: countyexecutivef@'monroecounty.gov



Monroe County Legislature
February 7, 2025
Page 2

This is a Type 11 Action pursuant to 6 NYCRR § 617.5(c)(26) (“routine or continuing agency
administration and management, not including new programs or major reordering of priorities that may
affect the environment™) and is not subject to further review under the State Environmental Quality
Review Act

This program will be revenue generating by the intermunicipal agreements and contracts
referenced herein. No additional net County support is required in the current Monroe County budget.

I recommend that this matter be referred to the appropriate committee(s) for favorable action by
Your Honorable Body.

Sincerely,

Adam J. Bello
Monroe County Executive
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Subject: Authorize an Intermunicipal Agreement with the City of Rochester for Traffic Control
Services at Innovative Field

Honorable Legislators:

I recommend that Your Honorable Body authorize an intermunicipal agreement with the City of
Rochester for the Rochester Police Department to provide traffic control services for regular and post-
season Red Wings basebail games at Innovative Field during the 2025 season at the rate of $107 per hour
for each Police Officer, in an amount not to exceed $225,000 for the period of April 1, 2025 through
October 1, 2025.

The specific legislative action required is to authorize the County Executive, or his designee, to
execute an intermunicipal agreement, and any amendments thereto, with the City of Rochester for the
Rochester Police Department to provide traffic control services for regular and post-season games at
Innovative Field during the 2025 baseball season at a rate of $107 per hour for each Police Officer, in an
amount not to exceed $225,000 for the period of April 1, 2025 through October 1, 2025.

This referral is a Type 11 Action pursuant to 6 NYCRR 617.5(c)(26) (“routine or continuing
agency administration and management, not including new programs or major reordering of priorities that
may affect the environment™) and is not subject to further review under the State Environmental Review
Act.

Funding for this agreement is included in the 2025 operating budget of the Department of
Finance-Unallocated, general fund 9001, funds center 1209060600, Baseball Stadium. No additional net
County support is required in the current Monroe County budget.

I recommend that this matter be referred to the appropriate committee(s) for favorable action by
Your Honorable Body.

incerely

Adam J. Bello
Monroe County Executive
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